SHROPSHIRE AMATEUR SWIMMING ASSOCIATION

(Affiliated to ASA West Midland Region)

MINUTES OF COUNTY EXECUTIVE MEETING – at the Shirehall, Shrewsbury, on Wednesday 11th November 2009 following the AGM
Jean Childs was elected to continue as Chair for the meetings.

	ATTENDANCE:
	See attached sheet.

	APOLOGIES:
	Bethan Redshaw, Dave Burford, Kath Gibson

	MINUTES OF LAST MEETING:
	Signed by Jean Childs as a true record. 


	MATTERS ARISING:
	The Secretary wrote to Lesley Hill as requested at the last meeting and has had a reply.

	EXECUTIVE COMMITTEE:
	At the AGM held prior to the meeting, the following were elected to serve on the committee for one year:-

President                   Judith Lester

Vice President           Trudy Tracy

Secretary                   Jane Harris

Treasurer                   Jenny Pearson (Temporary)

Gala Co-ordinator      Stuart Highfield

Officials                      Trudy Tracy

County Coach             Dave Burford

Synchro                      Zoe Cooper

Masters                       Vacant

	ELECTION OF OTHER OFFICIALS:
	The following were elected, at the meeting, to serve on the committee for one year:-

Schools Rep              Chris Murphy

Fixtures Secretary      Mark Adams

Education Rep           Jean Childs

Welfare Rep               Jean Childs

Delegate to WMR       Stuart Highfield

Development              Zoe Cooper

Disability                     Vacant  



	CORRESPONDENCE:
	1. Letter from RPS regarding the public meeting on the proposals for the Birmingham Aquatics & Leisure Complex. (Secretary emailed the details as the meeting date was 19th October)

2. Letter of response from Lesley Hill (See below)
3. Email from Dave Burford regarding development/coaching (See below)
4. November copies of Swimming Times.


	
	The letter from Lesley Hill was read out. Lesley stated that she had asked Nathan Hilton and Marc Foster to visit Shropshire to try to identify pool time which would fit in with Marc’s available time, and asked if the county could assist in this matter. Lesley also stated that a programme for Shropshire is being developed which, it is hoped will be running by the end of the year when suitable pool time has been identified.

The email from Dave Burford was read out. He has had discussions with Nikki Mathers who has recently become involved with the county coaches project. Nikki has impressed Dave with her positive attitude and he has suggested that she could be invited to come to the county.
Dave has offered the pool time that had been booked for the development camp on December 29th to Nathan and Marc for them to run a Shropshire training camp, and is awaiting confirmation that they are available. Dave also stated that the stumbling blocks for the Coaches project in the county were lack of pool time and the availability of the coach.

Nikki Mathers would like to have a working group to re-look at Shropshire’s needs. Dave suggested that coaches and interested parents from all the clubs should be invited to join the group.

Finally Dave highlighted a couple of points concerning the county team:-
1) More help is required with the administrative side of running the team – any volunteers??

2) At a county gala the coaches have no contact details, medical details etc. in the event of an accident. Also are the coaches covered by their club child protection?

It was decided that Nathan and Marc should be invited to come to the December meeting – if they are not available, and then try to find a date when they could come.

	TREASURER:
	No report. Balance sheets were given out at the AGM.

	GALA CO-ORDINATOR:
	Stuart has had a meeting with Dave Grindrod. He needs ONE contact from each club to email out information, entry details etc.
PLEASE CONTACT HIM at:-

david@grindrod.biz
The nominated club contact needs to email Dave by 20th November.
Secretary to email all club reps to ask them to sort out a contact.

Meet Manager technical support – an upgrade will be required after the CAGs. Stuart will find out what is required and how much it will cost.

	VOLUNTEER CO-ORDINATOR:
	Nothing to report.

	FIXTURES:
	The February gala is the Staffs Junior gala at Fenton Manor.

	MASTERS:
	No report.

	OFFICIALS:
	The list of qualified officials is now complete on a data base. A questionnaire will be sent out to everyone on the list to make sure details are correct and that they wish to continue officiating.

	EDUCATION:
	Nothing to report.

	WELFARE:
	CRB checks will be changing – one check will cover all the organisations that an individual may be involved with, but no details have been given about when this will happen.


	DELEGATE TO W.MID REGION:
	Stuart Highfield is now the Officials Co-ordinator for the West Mid Region, having taken over from John Russell. All applications for officials courses from Shropshire now go to Stuart.

	PRESS:
	No report.

	SCHOOLS REPORT:
	Nothing to report.

	DEVELOPMENT:
	Ongoing – discussed earlier in the meeting.

	DISABILITY:
	Mandy Garrott will approach a parent of a Newport swimmer who may be interested in taking a role on the committee in this area. 

	FACILITIES:
	Nothing to report

	SALOPIA:
	Nothing to report.

	SYNCHRO:
	Zoe Cooper reported that Newport & District is close to folding. She has been approached by Shrewsbury Centre Managers to start up a club based in Shrewsbury that could be accessed by all swimmers in the county.
It was suggested that a demonstration of synchro and water polo could be put on at the CAGs. Stuart pointed out the problem of moving the lane ropes. It was agreed that we would look at putting it on the programme.

The County Swimming Action Group is to be re-launched in the New Year – details at the next meeting.

Courses are now up and running – the Level 1 Teachers course at Madeley is full – clubs will be asked to supply swimmers for the practical. The Pool Helpers course in January is also full. The Level 2 Teachers course has a tutor foe some of the units – Zoe is waiting confirmation for a tutor for the remaining units.

Zoe will send out emails about club funding from Energize.

If anyone wants to submit anything for Swimming Times please let Zoe know.



	WATER POLO:
	Nothing to report.

	A.O.B:
	1) Mandy Garrott reported that the Wrekin Yr 4/5 gala will now go ahead on Wednesday 2nd December 10.00am at Wrekin College.
2) Question from Oswestry SC asking what other clubs do about commitment from those who go on courses paid for by the club. Several clubs said that they asked for a number of hours teaching, based on the level of the course, and asked people to sign an undertaking, but doubted that they could be legally obliged to fulfil that commitment.
3) Sponsorship of CAG trophies – Chris Murphy said that she would get the trophies but did not have time to try to find sponsors willing to pay approx £210.
Jane Harris offered sponsorship from ASG Speciality Hardware Ltd, which was gratefully accepted.

4) Shropshire Schools Sports & Athletics Association (S.S.S.A.A.) has money available for grants of up to £300 which swimmers can apply for. They have to swimming at a high level (evidence must be provided) and applications for grants have to be made through the swimmers schools. Contact Alan Penton at Shirehall

5) Stuart Highfield asked if the swimmers in the 50m events that would be too old for BAGCATS could get times for the Youth Championships. Yes.

6) Zoe Cooper will be sending out information on CPDs

7) Anne Staples asked if it was necessary to keep all the old correspondence and minutes’ files once they were over 10 yrs old. Jenny Pearson suggested looking at companies that transfer to disc, and what it would cost.



	DATE OF NEXT MEETING:
	WEDNESDAY 2ND DECEMBER at 7.45pm SHIREHALL


Meeting closed at 9.34pm.

……………………………………………….Signed Chairman
Date:
